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Marketing Problem

As a rural Nevada sheep rancher and small business owner you are interested in finding ways to make your business more profitable. You contacted the Silver Sage marketing team to develop a plan to market your business, Bondo Wool Company, located in rural Northern Nevada.  You currently have 30 head of Suffolk ewes which you raise for meat.  With the market for sheep prices down, you are looking to expand your business.  You currently have a small business of making and selling wool area rugs that you mainly sells at craft fairs as well as juried shows (specialty craft shows).  Since only a select group of people attend craft shows, you are looking to reach out to those potential customers who do not attend these shows. The Silver Sage marketing team; Katie Dodge, Jenna Jacobs, and Zoe Urrizaga have developed the following plan consisting of five comprehensive segments.

These segments include:

· Market Analysis- establishes, through research, knowledge of the current situation.
· Business Proposition- uses research to designate markets and specify goals throughout the year 2014.
· Strategies and Action Plan- describes a practical means of accomplishing the previously set goals.
· Financial Projection- outlines a budget to be followed to aid the goals planned.
· Evaluation- monitors the success of the implemented plan.
Market Analysis

Industry Trends


According to research and surveys, we have found that the national increase of installation of hardwood floors in the last five years is up fifty-six percent. This means there is a greater demand for various sizes of area rugs in the home. Residential remodeling and new construction also increase the potential of the rug industry. Customers are looking for rugs that are both decorative and functional inside homes. 
Buyer Profile and Behavior

After conducting two-hundred and fifty surveys and interviewing you, the producer, we have concluded that with our nations current economic crisis people want to get the best bang for their buck. Most people will buy “American” made, but when foreign businesses offer better prices the consumer would rather purchase those rugs.  Home owners, business owners, first-time home buyers, and remodeling are potential customers.  Women are more likely to purchase the rugs and are willing to pay higher prices than men. From the surveys we also found that customers prefer matching rugs. The most popular sizes of rugs are two by four, three by five and eight by eight. The more popular colors among customers tend to be blues, browns, and reds.  
Competitors


Our competitors consist of other vendors at trade shows selling rugs, foreign and big business rug manufacturers, carpet companies, and rug retailers such as Wal-Mart and Home Depot. 
Strengths:
· Nationally recognized
· Larger Scale Manufacturing
· Large Customer Base

Weaknesses:
· Lacks quality
· Manufactured Product
· Lacks Customer Relationship
Bondo Wool Company

Strengths:

· High quality

· Locally owned and operated

· Superior customer service

· Convenient for customers

· Low price structure

· Functional and Decorative

· Handmade

· Produced with own wool 
Weaknesses:
· Limited Distribution
· Small customer base
· Current facility and equipment
Current Sales, Trends, and Forecasts


Based on research materials and survey responses, we have found that:  Ninety- percent of people liked blue, brown, and red rugs the best; Ninety-percent of the time two by four, three by five, and eight by eight rugs were found to be most popular; One-hundred percent of people wanted both a decorative and functional rug that could be machine washable; and one-hundred percent of people thought matching rugs were more appealing.  Trends show hardwood flooring is 56% more common increasing the rug need for a rug market.  Overall, by offering products that please a projected costumer, Bondo Wool Company will be a profitable venture.
Business Proposition

Key Planning Assumptions

You currently sell your rugs at craft fairs and juried shows.  We believe that by placing brochures in local furniture stores such as Good Morning Furniture and Bella Interior, place ads in magazines such as “The Nevada Rancher”, “Wool Growers Association”, and “Range” and place ads in other home and garden, and furniture magazines you will be able to expand profitability. By creating a website where rugs may be purchased, you will be able to expand your consumer base on a higher level.  By participating in local youth/adult functions in organizations such as, Ag in the Classroom and providing workshops on the process of creating a rug, you will be able to spark interest in your local community.
Primary Research

After administering two-hundred and fifty surveys along with interviews with you, the producer, we have found the following: Ninety percent of the time women are the ones purchasing rugs, Ninety percent of people wanted a functional and decorative rug, sets of rugs are popular and tend to sell better, the more popular colors are reds, browns, and blues, and finer wool rugs sell better than coarser wool rugs. 
Target Market


A target market will consist of people going to craft shows. Also, included in the target market is, an online community of people connecting through sites such as EBay, as well as your own newly developed website.  The community of Elko County will also be targeted with workshops and through local shows.
Measurable and Attainable Goals


The main goal of marketing the wool rugs is to expand your business, Bondo Wool Company by: Using target markets to expand outside of Nevada to national and international markets. Including sites such as EBay and a business webpage, taking customer order rugs, increasing production by fifty percent which will allow an increase of income by one-hundred percent, increase advertisement locally in terms of brochures, ads in the local newspaper and on the local radio stations, having up to three ads in magazines across the Western United States, and finally a switch from Suffolk to Ramboulliet sheep, because they are a dual purpose breed so there could still be some meat production as well as the benefit of using the fine wool in the business and reduce the cost of buying wool.  Once business has established the goals above, we firmly believe that these goals can be reached and will greatly grow and expand profitability. 
Strategy and Action Plan

Strategy Statement


You currently have thirty head of Suffolk sheep and a small wool rug business. You want to expand your wool rug business to be more profitable.  You will do this by utilizing the following steps. First you will sell your thirty head of Suffolk sheep and purchase thirty Ramboulliet sheep. With having the Ramboulliet sheep you will save cost because you will be able to harvest your own wool. To keep up with the increase in production you will purchase additional wool from the company that cleans and processes the wool you harvest from your herd of sheep. The Ramboulliet sheep are a dual purpose breed so you will also make a profit off selling project and club sheep that you do not need to use in your operation to local FFA and 4-H groups. You will also begin advertising your rugs. You will increase advertisement in local business, magazines, and web page throughout the year.  You will include the option to custom order the rugs to allow people to have more what they want. 
Marketing Channels

Rugs may be purchased at craft fairs, through phone orders, and online utilizing EBay and the company website.

Promotion

Our goal in marketing these wool rugs is to promote the quality of these rugs in being both durable and decorative and that they are home-grown and built to last. A variety that offers different styles, colors, and sizes made of the finest wool.

We will do this by brochures in local businesses, the website, magazine and newspaper ads as well as the most important, word mouth. 
Public Relations

Public Relations will include: participation in “Ag in the Classroom” in conjunction with Nevada’s Ag in the Classroom program, workshops at the business to show the process of making wool rugs , and donations  to local youth programs such as the FFA, 4-H, and sports programs.
Product Attributes

We believe these rugs offer the best attributes a customer could want. They are handmade in the United State of America, are made of wool that comes from a high quality flock of Ramboulliet sheep.  They come in all different colors, with ninety percent of the colors being browns, reds, blacks, greens, and blues; sizes and styles that offer a functional, wipe-your-feet-on-them, decorative sense to any home.  You are a previously established business and great customer service. This product is built to last.
Financial Projection
Price Structure

$ 80 for a two by four rug.


$120 for a three by five rug.


$ 180 for an eight by eight rug.

Budget Proposal
	Income
	Current
	Year 1
	Year 2

	Rug Sales 
	
	
	

	2x4
	$4,000
	$6,000
	$8,000

	3x5
	$0
	$21,000
	$30,000

	8x8
	$0
	$9,000
	$16,000

	Sale of Suffolk Sheep
	$0
	$3,000
	$0

	Sale of Meat
	$5,000
	$5,000
	$10,000

	Total
	$9,000
	$44,000
	$64,000


	Expenses
	Current 
	Year 1
	Year 2

	Feed
	$3,780
	$3,780
	$7,560

	Sheep
	$0
	$4,100
	$0

	Cleaning/ Processing Wool 
	$0
	$1,400
	$2,700

	Wool Purchace
	$2,880
	$3,400
	$4,500

	Webpage
	$0
	$230
	$100

	Utilities
	$2,580
	$2,580
	$2,580

	Wool Shearing 
	$0
	$150
	$300

	Advertisment
	$0
	$3,260
	$4,074

	Animal Insurance
	$0
	$450
	$900

	Business Insurance
	$0
	$1,000
	$1,000

	Storage Facility Rental
	$0
	$30
	$60

	Shipping 
	$1,000
	$1,140
	$2,412

	Miscellaneous 
	$0
	$1,500
	$1,500

	Total
	$10,240
	$23,020
	$27,686


	Budget Summary
	Current 
	Year 1 
	Year 2 

	Income
	$9,000
	$44,000
	$64,000

	Expenses
	$10,240
	$23,020
	$27,686

	Total Profit
	-$1,240 
	$20,980 
	$36,314


Evaluation

To see that this plan is successful, we will look at and measure the following: response to surveys at craft fairs and on the website, keeping track of the number of rugs sold and in which variations, and talking to customers and getting feedback from their interests.
Accomplishments

This plan will successfully save money on the cost of wool with a switch from Suffolk sheep to Ramboulliet sheep. Goals will be reached. Have a more expanded target market, as well as increase in sales by one-hundred percent.  Increased accomplishments will include profitability, a specialized wool sheep production program, and growth of consumer base by utilizing multiple public relations.
Recommendations
To ensure continued growth we recommend the following: expansion of facilities to maintain more sheep and have a large volume of wool production, consider the market for additional sheep by-products, add employees to accommodate a growing business and look into selling breeding projects and show lambs for youth projects through the 4-H and FFA.  Other avenues you may consider are other wool products besides just rugs, gift baskets, and finally work to be able to clean, dye and process your own wool.
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